
IGS-6325-51T Flash Partition Reallocation SOP 

 

 

1. Description 

 

The IGS-6325-51T firmware is upgraded from SDK 21.12 to SDK 24.12. 

Since SDK 24.12 requires a larger capacity, the Flash partition must be reallocated before updating to the new firmware. 

 

2. Notes 

 

a. Before reallocating the Flash partition, record the MAC ID to prevent the system from reverting to the default settings after partition 

changes, which may cause PSTI login issues. 

b. Do not power off the device during the reallocation process. 

 

3. Flash Partition Reallocation Procedure 

 

Step 1. 

 

Enter U-Boot mode during startup. 

(Press Enter immediately after powering on to enter U-Boot mode.) 

 

 

 

 



Step 2. 

 
Enter the following commands line by line: 

setenv active linux 

setenv mtdparts 'mtdparts=spi0.0:1m(UBoot),256k(Env),256k(Env.bk),40m(linux),40m(linux.bk),32m(rootfs_data)' 

setenv nor_parts 'spi0.0:1m(UBoot),256k(Env),256k(Env.bk),40m(linux),40m(linux.bk),32m(rootfs_data)' 

setenv bootargs 'console=ttyS0,115200n8 mtdparts=spi0.0:1m(UBoot),256k(Env),256k(Env.bk),40m(linux),40m(linux.bk),32m(rootfs_data) 

root=/dev/ram0 rw rootfstype=squashfs fis_act=linux.bk loglevel=4' 

saveenv 

saveenv  

 

Note: 

The saveenv command must be executed twice. 

 

 

 

 

 

 

 

 

 

 

 



Step 3. 

 
Run the following command to verify settings: 

printenv 

Check that the parameters mtdparts, nor_parts, bootargs, and active are correct (pay attention to symbols). 

If the reallocation is successful, the value will show 40m; if it failed, it will show 20m. 

 

 

Step 4. 

 
Reboot the device: 

Reset 

 

 



Step 5. 

 
During startup, you may see an error message indicating the configuration was reset to default (“config reset to default”). 
Run the following bootstrap commands: 

pl de al 

deb firmware bootstrap nor 

 

 

 

Step 6. 

 
Reboot again: 

reload cold 

 

 

 

 

 

 

 

 

 

 



Step 7. 

 
After rebooting, the switch configuration needs to be reset: 

reload defaults 

copy running-config startup-config 

 

 

 

Step 8. 

 
You can now perform the normal firmware upgrade procedure to install the new firmware version: 
v1.2412b251216 

 

Note: 

After the firmware upgrade, perform a Factory Default Reset by pressing and holding the Reset button for 5 seconds. 

 


